	TREASURER'S REPORT

	SOUTHWEST REGIONAL COUNCIL

	NATIONAL ASSOCIATION OF HOUSING AND REDEVELOPMENT OFFICIALS

	OCTOBER 1,2007 THRU SEPTEMBER 30, 2008

	
	
	
	
	
	
	

	OPERATING RECEIPTS
	
	BUDGET
	
	ACTUAL 
	
	VARIANCE

	
	
	
	
	
	
	

	CURRENT CONFERENCE
	
	 $     90,000.00 
	
	 $  84,705.00 
	
	 $       (5,295.00)

	HOUSING AGENCY DUES
	
	 $     50,000.00 
	
	 $  54,910.45 
	
	 $        4,910.45 

	CD & UR DUES
	
	 $          700.00 
	
	 $   1,275.00 
	
	 $          575.00 

	COMMERCIAL AFFILIATE DUES
	
	 $       3,000.00 
	
	 $   3,120.00 
	
	 $          120.00 

	INTEREST EARNED
	
	 $       2,000.00 
	
	 $      773.56 
	
	 $       (1,226.44)

	WORKSHOPS
	
	 $     32,500.00 
	
	 $  24,360.00 
	
	 $       (8,140.00)

	COMMITTEE MEETINGS
	
	 $     10,000.00 
	
	 $   9,435.00 
	
	 $         (565.00)

	OTHER INCOME
	
	 $       1,000.00 
	
	 $             -   
	
	 $       (1,000.00)

	MEMBER SERVICE COMMITTEE SALES
	
	 $       2,000.00 
	
	 $      900.00 
	
	 $       (1,100.00)

	PRIOR YEAR INCOME
	
	 $                -   
	
	 $      620.00 
	
	 $          620.00 

	
	
	
	
	
	
	

	TOTAL RECEIPTS
	
	 $   191,200.00 
	
	 $180,099.01 
	
	 $     (11,100.99)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	OPERATING EXPENDITURES
	
	
	
	
	
	

	
	
	
	
	
	
	

	PRESIDENTS EXPENSES & TRAVEL
	
	 $       7,000.00 
	
	 $             -   
	
	 $        7,000.00 

	IMMEDIATE PAST PRESIDENT'S TRAVEL
	
	 $       4,000.00 
	
	 $   3,469.25 
	
	

	SENIOR VP EXPENSES & TRAVEL
	
	 $       5,000.00 
	
	 $   3,869.75 
	
	 $        1,130.25 

	VP HOUSING
	
	 $       3,500.00 
	
	 $   1,367.92 
	
	 $        2,132.08 

	VP CR&D
	
	 $       3,500.00 
	
	 $   2,506.63 
	
	 $          993.37 

	VP PROFESSIONAL DEVELOPMENT
	
	 $       3,500.00 
	
	 $   3,300.91 
	
	 $          199.09 

	VP MEMBER SERVICES
	
	 $       3,500.00 
	
	 $             -   
	
	 $        3,500.00 

	AWARDS COMMITTEE
	
	 $       3,000.00 
	
	 $   2,954.83 
	
	 $            45.17 

	SCHOLARSHIP PROGRAM
	
	 $     11,000.00 
	
	 $   2,350.00 
	
	 $        8,650.00 

	ITEMS PURCHASED FOR SALE BY MEMBER SERVICES
	 $       2,000.00 
	
	 $      740.24 
	
	 $        1,259.76 

	VP COMMISSIONERS
	
	 $       3,500.00 
	
	 $   3,500.00 
	
	 $                 -   

	AT LARGE MEMBER
	
	 $       4,000.00 
	
	 $             -   
	
	 $        4,000.00 

	TREASURER'S BOND
	
	 $          250.00 
	
	 $      131.00 
	
	 $          119.00 

	TREASURER'S ADMINISTRATIVE EXPENSE
	
	 $          200.00 
	
	 $        77.38 
	
	 $          122.62 

	TREASURER'S TRAVEL
	
	 $       3,500.00 
	
	 $   3,281.67 
	
	 $          218.33 

	ACCOUNTING SERVICES
	
	 $       1,200.00 
	
	 $   1,200.00 
	
	 $                 -   

	FISCAL AUDIT
	
	 $          750.00 
	
	 $             -   
	
	 $          750.00 

	SECRETARY'S ADMINISTRATIVE EXPENSE
	
	 $          200.00 
	
	 $             -   
	
	 $          200.00 

	SECRETARY'S TRAVEL
	
	 $       3,000.00 
	
	 $             -   
	
	 $        3,000.00 

	REGIONAL SERVICE OFFICER'S FEE
	
	 $     89,660.00 
	
	 $  72,078.76 
	
	 $      17,581.24 

	PRINTING, MAILING, PROMOTIONAL EXPENSE
	
	 $     19,000.00 
	
	 $   7,712.16 
	
	 $      11,287.84 

	CHARLES FARRIS AWARDS PLAQUE/DONATION
	
	 $       2,500.00 
	
	 $   2,000.00 
	
	 $          500.00 

	EQUIPMENT PURCHASE
	
	 $                -   
	
	 $             -   
	
	 $                 -   

	DONATION TO NATL NAHRO
	
	 $                -   
	
	 $      240.00 
	
	 $         (240.00)

	OTHER EXPENSE
	
	 $          500.00 
	
	 $             -   
	
	 $          500.00 

	PRIOR YEAR EXPENSES
	
	 $                -   
	
	 $             -   
	
	 $                 -   

	LEGISLATIVE RECEPTION
	
	 $     10,000.00 
	
	 $             -   
	
	 $      10,000.00 

	WORKSHOPS
	
	 $     17,500.00 
	
	 $  14,323.78 
	
	 $        3,176.22 

	COMMITTEE MEETING
	
	 $     10,000.00 
	
	 $   6,700.17 
	
	 $        3,299.83 

	SW REGIONAL CONFERENCE
	
	 $     55,000.00 
	
	 $  66,455.19 
	
	 $     (11,455.19)

	
	
	
	
	
	
	

	TOTAL EXPENDITURES
	
	 $   266,760.00 
	
	 $198,259.64 
	
	 $      68,500.36 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	NET OPERATING RECEIPTS (DEFICIT)
	
	 $    (75,560.00)
	
	 $ (18,160.63)
	
	 $      57,399.37 

	
	
	
	
	
	
	


	CASH AND INVESTMENTS AS OF SEPTEMBER 30, 2008

	
	
	

	
	
	

	NAME OF INSTITUTION
	
	AMOUNT

	
	
	

	HANCOCK BANK (CHECKING)
	
	 $    (1,699.88)

	FIRST NATL BANK OF OLNEY
	
	 $     7,862.25 

	TEXAS FIRST BANK
	
	 $     4,729.33 

	CD (HANCOCK BANK)
	
	 $ 100,712.58 

	FUNDS IN TRANSIT FROM RSO TO TREASURER
	
	 $              -   

	
	
	

	                      TOTAL CASH AND INVESTMENTS
	
	 $ 111,604.28 

	
	
	

	PLUS: ACCOUNTS RECEIVABLE
	
	 $     5,000.00 

	
	
	

	PLUS: DEFERRED CHARGES
	
	 $       100.00 

	
	
	

	LESS: ACCOUNTS PAYABLE
	
	 $              -   

	
	
	

	NET ASSETS
	
	 $ 116,704.28 

	
	
	

	
	
	

	STATEMENT OF CHANGES IN FUND BALANCE
	

	
	
	

	BALANCE -SEPTEMBER 30, 2007
	
	 $ 134,864.91 

	RECEIPTS FOR THE YEAR 
	
	 $ 180,099.01 

	EXPENSES FOR THE YEAR
	
	 $(198,259.64)

	
	
	

	BALANCE SEPTEMBER 30, 2008
	
	 $ 116,704.28 

	
	
	

	
	
	


	TREASURER'S REPORT

	SOUTHWEST REGIONAL COUNCIL

	NATIONAL ASSOCIATION OF HOUSING AND REDEVELOPMENT OFFICIALS

	OCTOBER 1,2008 THRU  MAY 31, 2009

	
	
	
	
	
	
	

	OPERATING RECEIPTS
	
	BUDGET
	
	ACTUAL 
	
	VARIANCE

	
	
	
	
	
	
	

	CURRENT CONFERENCE
	
	 $     92,500.00 
	
	 $  64,699.67 
	
	 $     (27,800.33)

	HOUSING AGENCY DUES
	
	 $     49,000.00 
	
	 $  60,297.26 
	
	 $      11,297.26 

	CD & UR DUES
	
	 $       1,100.00 
	
	 $        70.00 
	
	 $       (1,030.00)

	COMMERCIAL AFFILIATE DUES
	
	 $       2,600.00 
	
	 $   4,095.00 
	
	 $        1,495.00 

	INTEREST EARNED
	
	 $       1,000.00 
	
	 $   1,310.53 
	
	 $          310.53 

	WORKSHOPS
	
	 $     25,000.00 
	
	 $  45,615.00 
	
	 $      20,615.00 

	COMMITTEE MEETINGS
	
	 $       9,500.00 
	
	 $   9,000.00 
	
	 $         (500.00)

	OTHER INCOME
	
	 $                -   
	
	 $   2,025.00 
	
	 $        2,025.00 

	MEMBER SERVICES COMMITTEE SALES
	
	 $          500.00 
	
	 $             -   
	
	 $         (500.00)

	PRIOR YEAR INCOME
	
	
	
	 $             -   
	
	 $                 -   

	
	
	
	
	
	
	

	TOTAL RECEIPTS
	
	 $   181,200.00 
	
	 $187,112.46 
	
	 $        5,912.46 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	OPERATING EXPENDITURES
	
	
	
	
	
	

	
	
	
	
	
	
	

	PRESIDENTS EXPENSES & TRAVEL
	
	 $       5,500.00 
	
	 $   1,353.78 
	
	 $        4,146.22 

	IMMEDIATE PAST PRESIDENT'S TRAVEL
	
	 $                -   
	
	 $             -   
	
	

	SENIOR VP EXPENSES & TRAVEL
	
	 $       3,500.00 
	
	 $             -   
	
	 $        3,500.00 

	VP HOUSING
	
	 $       2,500.00 
	
	 $   1,342.29 
	
	 $        1,157.71 

	VP COMMUNITY DEVELOPMENT
	
	 $       2,500.00 
	
	 $             -   
	
	 $        2,500.00 

	VP PROFESSIONAL DEVELOPMENT
	
	 $       2,500.00 
	
	 $   1,603.54 
	
	 $          896.46 

	VP MEMBER SERVICES
	
	 $       2,500.00 
	
	 $             -   
	
	 $        2,500.00 

	AWARDS COMMITTEE
	
	 $       3,000.00 
	
	 $   1,176.95 
	
	 $        1,823.05 

	SCHOLARSHIP PROGRAM
	
	 $       9,000.00 
	
	 $   3,000.00 
	
	 $        6,000.00 

	ITEMS PURCHASED FOR SALE BY MEMBER SERVICES
	 $       1,500.00 
	
	 $             -   
	
	 $        1,500.00 

	VP COMMISSIONERS
	
	 $       2,500.00 
	
	 $             -   
	
	 $        2,500.00 

	AT LARGE MEMBER
	
	 $                -   
	
	 $             -   
	
	 $                 -   

	TREASURER'S BOND
	
	 $          250.00 
	
	 $      131.00 
	
	 $          119.00 

	TREASURER'S ADMINISTRATIVE EXPENSE
	
	 $          200.00 
	
	 $      147.00 
	
	 $            53.00 

	TREASURER'S TRAVEL
	
	 $       1,500.00 
	
	 $             -   
	
	 $        1,500.00 

	ACCOUNTING SERVICES
	
	 $       1,200.00 
	
	 $      900.00 
	
	 $          300.00 

	FISCAL AUDIT
	
	 $                -   
	
	 $             -   
	
	 $                 -   

	SECRETARY'S ADMINISTRATIVE EXPENSE
	
	 $          200.00 
	
	 $             -   
	
	 $          200.00 

	SECRETARY'S TRAVEL
	
	 $       1,500.00 
	
	 $             -   
	
	 $        1,500.00 

	REGIONAL SERVICE OFFICER'S FEE
	
	 $     66,660.00 
	
	 $  42,817.13 
	
	 $      23,842.87 

	PRINTING, MAILING, PROMOTIONAL EXPENSE
	
	 $     15,000.00 
	
	 $   6,563.95 
	
	 $        8,436.05 

	CHARLES FARRIS AWARDS PLAQUE/DONATION
	
	 $       2,000.00 
	
	 $        53.20 
	
	 $        1,946.80 

	EQUIPMENT PURCHASE
	
	
	
	 $      490.35 
	
	 $         (490.35)

	OTHER EXPENSE
	
	 $          500.00 
	
	 $             -   
	
	 $          500.00 

	PRIOR YEAR EXPENSES
	
	
	
	 $             -   
	
	 $                 -   

	NATIONAL NAHRO EVENT
	
	 $       1,000.00 
	
	 $      136.50 
	
	 $          863.50 

	WORKSHOPS
	
	 $     14,500.00 
	
	 $  27,418.33 
	
	 $     (12,918.33)

	COMMITTEE MEETING
	
	 $       6,700.00 
	
	 $   9,594.20 
	
	 $       (2,894.20)

	SW REGIONAL CONFERENCE
	
	 $     57,500.00 
	
	 $   3,637.16 
	
	 $      53,862.84 

	
	
	
	
	
	
	

	TOTAL EXPENDITURES
	
	 $   203,710.00 
	
	 $100,365.38 
	
	 $    103,344.62 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	NET OPERATING RECEIPTS (DEFICIT)
	
	 $    (22,510.00)
	
	 $  86,747.08 
	
	 $    109,257.08 

	
	
	
	
	
	
	


	CASH AND INVESTMENTS AS OF MAY 31, 2009

	
	
	

	
	
	

	NAME OF INSTITUTION
	
	AMOUNT

	
	
	

	HANCOCK BANK (CHECKING)
	
	 $   25,872.88 

	FIRST NATL BANK OF OLNEY (CHECKING)
	
	 $   95,555.37 

	HANCOCK BANK (SAVINGS)
	
	 $   31,662.16 

	CD (HANCOCK BANK)
	
	 $   50,360.95 

	FUNDS IN TRANSIT TO TREASURER
	
	 $              -   

	
	
	

	                      TOTAL CASH AND INVESTMENTS
	
	 $ 203,451.36 

	
	
	

	                      PLUS:  ACCOUNTS RECEIVABLE
	
	

	
	
	

	                      LESS:  ACCOUNTS PAYABLE
	
	 $              -   

	
	
	

	                      NET WORTH @ MAY 31, 2009
	
	 $ 203,451.36 

	
	
	

	
	
	

	STATEMENT OF CHANGES IN FUND BALANCE
	
	

	
	
	

	BALANCE -SEPTEMBER 30, 2008
	
	 $ 116,704.28 

	RECEIPTS FOR THE YEAR 
	
	 $ 187,112.46 

	EXPENSES FOR THE YEAR
	
	 $(100,365.38)

	
	
	

	BALANCE MAY 31, 2009
	
	 $ 203,451.36 

	
	
	

	
	
	


	
	
	
	

	SOUTHWEST NAHRO
	

	SNAPSHOT OF PRIOR YEAR'S OPERATIONS
	

	
	
	
	

	
	
	
	

	YEAR ENDING
	PROFIT / <LOSS>
	EQUITY / RESERVE
	

	 
	 
	 
	

	9/30/1999
	 
	             159,630.24 
	

	9/30/2000
	            (1,473.56)
	             158,156.68 
	

	9/30/2001
	             3,077.18 
	             161,233.86 
	

	9/30/2002
	            12,268.11 
	             173,501.97 
	

	9/30/2003
	             5,544.47 
	             179,046.44 
	

	9/30/2004
	            (6,975.68)
	             172,070.76 
	

	9/30/2005
	           (13,909.00)
	             158,161.76 
	

	9/30/2006
	                404.39 
	             158,566.15 
	

	9/30/2007
	           (23,701.24)
	             134,864.91 
	

	9/30/2008
	           (18,160.63)
	             116,704.28 
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


