Southwest NAHRO
EXECUTIVE COMMITTEE MINUTES

2008 Winter Committee Meetings

January 24, 2008

ITEM

1.  CALL TO ORDER        DONNA  DUNWOODY

The meeting was called to order at 2:40 PM
ITEM             2.  ROLL CALL

Wanda Peetoom, Secretary called the roll and recorded the following:
Presiding

Donna Dunwoody    

President

Officers Present

Ed Hawkins


Senior VP

Fred Banks


Treasurer

Wanda Peetoom

Secretary

Katie Anderson

VP for Housing

Dodi Salazar                            VP for Professional Development

Melvin Taylor

             VP for Member Services

Larry Hopkins                         VP  CR & D
Homer Thompson

 VP  Commissioners

Officers Absent

 NONE
Members Present

Chapter Presidents

Barbara Surber
           Arkansas Chapter President
Brad Snapp                             Kansas Chapter President

Richard Murry                        Lousiana Chapter President
Tom Barnett


Missouri Chapter President

Robbie Levey


New Mexico Chapter President

Melvin Taylor


Oklahoma Chapter President

Steve Shorts


Texas Chapter President

Tom Oliver


Chief Operating Officer

Carl Richey                             Parliamentarian  
Members Excused                    None
Arkansas 


Kansas                      Louisiana                     Missouri
Janet Duncan                          Sheryl Swendson       Cindy Martin              Anita Kennedy
Pat Dunegan                           Roxanne Mason                                              Darrin Taylor
Mary Crutchfield                  Kathy Rankin                                                Donna Lewis
                                                Joann Sutton                                                 Kenneth King

 New Mexico                     Oklahoma                 Texas
 Tom Hassell                                                        Richard Franco

                                                                              Richard Herrington
Past Presidents  Present


     Past Presidents Absent
Jim Coleman                                                        Phillip Miller
Apolonio Flores                                                   T. Ralph Stone

J. D. Foster                                                           Alyce Terry

Dan Strange                                                          Alan Pollock

                                                                              Robert Anaya
ITEM  3.      TREASURER’S REPORT  - FRED BANKS
Fred Banks reported that for the period ending September 30, 2007 our balance was $134,864.91.   Mr. Banks wanted to make the committee aware of the fact that we would end the year with a $23,701.24 deficient.  He suggested that B & A review the budget for the coming year and see if there might be some way to lower that figure.
ACTION TAKEN 

A motion was made by Fred Bands and seconded by Katie Anderson to approve the Treasurer’s Report as presented, and the following vote was recorded.

YEAS:   ALL

NAYS:   NONE

President Dunwoody declared the motion carried.

ITEM
   4.  SECRETARY’S REPORT -  WANDA PEETOOM

Minutes from the Executive Committee meeting of the 67th Annual Conference held in Oklahoma City, OK were presented for the committees review and approval.
Steve Shorts asked to have the minutes corrected to show he was present at the Executive Meeting in Oklahoma and not absent as stated in the minutes. 

It was also noted we need to change the state abbreviation for Missouri from MS to MO and under the Budget Committee report we need to change B & E to B & A.
ACTION TAKEN:    A motion to approve the minutes with the above listed corrections was made by Tom Barnett.  Melvin Taylor seconded the motion and the following vote was recorded.
YEAS:            ALL

NAYS:            NONE

President Dunwoody declared the motion carried.

ITEM     5.  SENIOR VICE PRESIDENT REPORT

Ed Hawkins had no report at this time. 
ITEM     6.     STATE CHAPTER REPORTS
ARKANSAS:   President Barbara Surber
See attached file
ACTION TAKEN    A motion was made by Barbara Surber to approve the report as presented.  Homer Thompson seconded the motion and the following vote was recorded.

YEAS:         ALL

NAYS:        NONE

President Dunwoody declared the motion carried.
KANSAS:    President Brad Snapp
See attached file
ACTION TAKEN       A motion was made by Brad Snapp to approve the report as presented.  Larry Hopkins seconded the motion and the following vote was recorded.

YEAS:           ALL

NAYS:          NONE


President Dunwoody declared the motion carried.

LOUISIANA:  President Richard Murry 
See attached file:
ACTION TAKEN:        A motion was made by Richard Murry to approve the report as presented.  Katie Anderson seconded the motion and the following vote was recorded.

YEAS:       ALL

NAYS:       NONE

President Dunwoody declared the motion carried.

MISSOURI:  President Tom Barnett
See attached file. 
ACTION TAKEN      A motion was made by Tom Barnett to approve the report as presented.  Steve Shorts seconded the motion and the following vote was recorded.

AYES:      ALL

NAYS:      NONE

President Dunwoody declared the motion carried.

NEW MEXICO:  President Robbie Levey
See attached file. 
ACTION TAKEN      A motion was made by Robbie Levey to approve the report as presented.  Tom Hassell seconded the motion and the following vote was recorded.

AYES:       ALL

NAYS:       NONE

President Dunwoody declared the motion carried.

OKLAHOMA:  President Melvin Taylor
See attached file.
ACTION TAKEN:    A motion was made by Melvin Taylor to approve the report as presented.  Anita Kennedy seconded the motion and the following vote was recorded:

AYES:           ALL

NAYS:          NONE

President Dunwoody declared the motion carried.

TEXAS:  President Steve Shorts
See attached file.

ACTION TAKEN       A motion was made by Steve Shorts to approve the report as presented.  Carl Richey seconded the motion and the following vote was recorded.

AYES:    ALL

NAYS:    NONE

President Dunwoody declared the motion carried.

ITEM  7

STANDING COMMITTEES
Commissioners Report

Homer Thompson: VP for Commissioners

See attached file. 
ACTION TAKEN:     A motion was made by Homer Thompson to approve the report as presented.  Brad Snapp seconded the motion and the following vote was recorded.

AYES:    ALL

NAYS:   NONE

President Dunwoody declared the motion carried.

Community Redevelopment & Revitalization

Larry Hopkins, VP for Community Redevelopment & Revitalization 

See attached file.

ACTION TAKEN:     A motion was made by Larry Hopkins to approve the report as presented.   Melvin Taylor seconded the motion and the following vote was taken.
AYES:    ALL

NAYES:    NONE

President Dunwoody declared the motion carried.

Housing Committee

Katie Anderson, VP for Housing

See attached file. 
RESOLUTION: ELIMINATION OF COMMUNITY SERVICE 

VP of Housing, Katie Anderson, brought forth a resolution to eliminate the unfunded mandate of the Community Service requirement in Public Housing.  It is an administrative burden to implement and track and could result in eviction of residents for failure to comply and further burden the Housing Authority with vacancy loss resulting in lower operating subsidy.

ACTION TAKEN:  A motion was made by Katie Anderson to approve the Resolution as read.  Tom Hassell seconded the motion and the following vote was recorded.

AYES:  ALL

NAYES:   NONE

President Dunwoody declared the motion carried.

ACTION TAKEN:  A motion was made by Katie Anderson to approve the report as presented.  Sheryl Swendson seconded the motion and the following vote was recorded
AYES:    ALL

NAYES:   NONE


President Dunwoody declared the motion carried.

Member Services  
Melvin Taylor, VP for Member Services

See attached file 
ACTION TAKEN:    A motion was made by Melvin Taylor to approve the report as presented.  J.D. Foster seconded the motion and the following vote was recorded.
AYES:   ALL
NAYS:    NONE
President Dunwoody declared the motion carried.

Professional Development

Dodi Salazar, VP for Professional Development

See attached report. 

ACTION TAKEN:  A motion was made by Dodi Salazar to approve the report as presented.  Melvin Taylor seconded the motion and the following vote was recorded.
AYES:  ALL

NAYS:  NONE

President Dunwoody declared the motion carried.

ITEM        8       PRESIDENT’S REPORT  - DONNA DUNWOODY
a. Bylaw review  and revision

The Southwest NAHRO By-Laws need to be reviewed and updated. There are several policies that may need to be clarified or in more detail.  Jim Coleman  and Pat Dunegan will co-chair this committee.  Richard Herrington volunteered to assist on this committee.
      b.   Ad Hoc Committee for Contract Service Officer Replacement  
            There was a very lengthy discussion on how to form the Ad Hoc Committee and     
What their duties and responsibilities would be.  President Dunwoody gave some

            Options that had come from the Steering Committee and individual members.

 ACTION TAKEN:  A motion was made by Steve Shorts to let the Ad Hoc Committee write the RFP,  contract, job description, interview the applicant, and select the person to bring before the Executive Committee.  Robbie Levey seconded the motion and the following vote was recorded.
Discussion continued on who should have input into the selection and who actually had the authority to hire and set salary/ benefit package. It was felt that something that should be simple was becoming a lot of hard work.
Steve Shorts made an amendment to his original motion to say there would be a $65,000 cap on the total compensation package and the contract would be for two years.  This  amended motion died for lack of a second.

ACTION TAKEN:  Fred Banks made a substitute motion to have the Ad Hoc Committee made up of the seven state presidents, if the president felt prejudice or could not serve let them appoint a substitute.  They will be charged with writing the job description, write the contract for the RSO, the RFP, and select the applicant.   Jim Coleman seconded the motion to accept the motion and amendments.  The following vote was recorded.
Discussion was held regarding the benefit package, salary, and length of contract. 

AYES:           31

NAYS:             0

ABSTAIN        1

President Dunwoody declared the motion carried.  President Dunwoody wanted to clarify that the recommendation for the compensation package would come from the Executive Board.
c.  Electronic agenda and minutes and reports
     President Dunwoody wanted to strongly suggest that Southwest NAHRO go “green”.  
     This would mean that minutes, committee agendas, committee reports be submitted               

     Electronically.  All communications would be sent via e-mail and if you want the

     Minutes available at meetings please bring them because we will not be bringing 

     Paper copies to meetings in the future.  
d. Ad Hoc Committee appointments.

Scholarship, Lori Mendez, San Antonio Texas Housing Authority, Chairman
B & A,  Kenny King, Poplar Bluff Missouri Housing Authority, Chairman

ITEM:  9  RECESS

ACTION TAKEN:  A motion was made by Homer Thompson and seconded by Anita Kennedy to recess the Executive Committee meeting until Friday morning January 25, 2008 and the following vote was recorded. 

AYES:    ALL

NAYS:    NONE

President Dunwoody declared the motion carried.

ITEM   1        Roll call to determine a quorum

President Dunwoody wanted to advise the group that there were three spots open at the National level for the International Housing Committee.  This would involve going to other countries about three times a year and it would be paid for you by yourself or your agency.  It is a very rewarding experience.  Please notify President Dunwoody as soon as possible if you are interested in this committee appointment.
There is also a spot open on the BECT Committee at the National Level.  This Committee deals with ethics and any credentialing issues.  The term expires in 2011.  This committee meets either very early on the first day or last thing on the last day.

This committee sometimes has no work and other times a lot of work.  Again if you are interested in serving please contact President Dunwoody as soon as possible.

ACTION TAKEN:  A motion was made by President Dunwoody to approve the President’s report as presented.  Darrin Taylor seconded the motion and the following vote was recorded.

AYES:    ALL

NAYS:    NONE

President Dunwoody declared the motion carried.

ITEM  2     Special Committee Reports

Budget and Administration – No report

Retirement Plan – David Smotherman, CEO HART

See attached report

ACTION TAKEN:  A motion was made by Ed Hawkins to approve the report as presented.  Fred Banks seconded the motion and the following vote was recorded.

AYES:    ALL

NAYS:   NONE

President Dunwoody declared the motion carried.
Medical Plan -  Tom Oliver, Housing Benefits Plan

The Housing Benefits Plan is made up of Southwest and Southeast.  Southeast has 5 trustees by virtue of being larger.  Southwest has 3 trustees, Jack McCord, Tom Oliver, and Laura Henchy.  The Plan has had a second in a row year of good years.  They have been able to hold the rate increases to 5% .  It is not a cheap plan, but in today’s market what medical plan is cheap. The Plan has increased its reserves considerably in the past two years.
ACTION TAKEN:   A motion was made by Fred Banks to approve the report as presented.   Carl Richey seconded the motion and the following vote was recorded.   
AYES:  ALL

NAYS:   NONE


President Dunwoody declared the motion carried.

Farris Awards – Frank Wilcox

The Farris Awards committee met this morning and had three really great submittals.  The selected person will not be announced until our annual conference in Lafayette, LA in June.
Frank said one other item came up in their committee meeting that they would like to present.  They would like to nominate  T. Ralph Stone, from Missouri, for a Life Time Membership in Southwest NAHRO in honor of all the contributions he has made to Southwest NAHRO and all the work he has done for our industry.  He is a outstanding leader.

ACTION TAKEN:  A motion was made by Frank Wilcox to make T. Ralph Stone a Life Time Member of Southwest NAHRO in honor of the many contributions he has made to our organization.  Ed Hawkins seconded the motion and the following vote was recorded.

AYES:   ALL

NAYS:   NONE

President Dunwoody declared the motion carried.

ACTION TAKEN:   A motion was made by Frank Wilcox to approve the report as presented.  Katie Anderson seconded the motion and the following vote was recorded.

AYES:  ALL

NAYS:  NONE


President Dunwoody declared the motion carried. 

Awards – Chris Simpson

The awards committee met with 11 members present.  It was felt that not all the states had filled their slots and is requesting that all Presidents check their lists.  The main topic for discussion was the upcoming Awards Banquet in Lafayette and the meeting in Dallas in May to choose the winners of the awards.
ACTION TAKEN:   A motion was made by Katie Anderson to approve the report as presented.  Fred Banks seconded the motion and the following vote was recorded.

AYES:  ALL

NAYS:   NONE

President Dunwoody declared the motion carried.

Chief Operating Officer – Tom Oliver

See attached report

ACTION TAKEN:        A motion was made by Tom Oliver to approve the report as presented.  Fred Banks seconded the motion and the following vote was recorded.
AYES:  ALL

NAYS:   NONE


President Dunwoody declared the motion carried.

Site Selection – Tom Oliver

Site Selection met after the Executive Board meeting with all the state Senior VP’s present and Southwest NAHRO Senior VP, Ed Hawkins as chair.  The following sites have been selected.
2009 Winter Committee meeting     Houston, Texas

2009  Annual Conference                 St. Louis Missouri area

2009 Maintenance Conference         Bossier City, LA
2010   Annual Conference                 Arkansas

ACTION TAKEN:   A motion was made by Fred Banks to approve the report as presented.  Anita Kennedy seconded the motion and the following vote was recorded.
AYES:      ALL

NAYS:       NONE

President Dunwoody declared the motion carried.

Scholarship – Lori Mendez, Chair  (read by Donna Dunwoody)
See attached report  
ACTION TAKEN:     A motion was made by Donna Dunwoody to approve the report as presented.  Larry Hopkins seconded the motion and the following vote was recorded.
AYES:        ALL

NAYS:        NONE

President Dunwoody declared the motion passed.

Legislative – Ed Hawkins, Senior VP

Southwest NAHRO Legislative Committee met on January 23rd with 35 plus members. We have resumed monthly legislative conference calls.  They are scheduled for the third Tuesday of each month.  Mr. Hawkins would like to have an active advocate from each legislative district in the region identified and contact information to John Bohn and Beth Cooper so they could make contact as soon as possible when needed.  Each Housing Authority should let their Board know that they have access to the National NAHRO website  and urge them to keep in touch with legislative issues through this website.  Housing America has a sign up sheet in the hall and he would appreciate everyone making sure it is signed before they leave.  National NAHRO has sponsored Tax Credit legislation, but Ed is not familiar with this issue so cannot address that.
ACTION TAKEN:   A motion was made by Ed Hawkins to approve the report as presented.  Homer Thompson seconded the motion and the following vote was recorded.

AYES:  ALL

NAYS:   NONE

President Dunwoody declared the motion carried.

Nominating – No report

Maintenance – Tom Oliver

A revised agenda for February 26th meeting in Irving, Texas will be out next week.  Looks like some good sessions and the numbers look good at this time.
ACTION TAKEN:   A motion was made by Tom Oliver to approve the report as presented.  Homer Thompson seconded the motion and the following vote was recorded.

AYES:  ALL

NAYS:  NONE

President Dunwoody declared the motion carried.

ITEM  3   NEW BUSINESS
1. Ad Hoc Committee for Website

Mr. Gilbert Almanza will chair the committee.  He is currently doing New Mexico’s web site and has a good understanding of what Southwest is expecting.  This committee will fall under the Member Services Committee of which Gilbert is already a member.  There will be some expenses involved in getting this site up and running.  Mr. Hawkins suggested we look at the minutes from Galveston where he believes $3,000.00 was set aside for a camera and the website.  A camera has not been purchased, but the minutes and budget will be checked. 
Minutes were checked and $3000.00 was approved for the web site PLUS an additional $500.00 for the purchase of a camera.  Motion was made by Ed Hawkins and seconded by Dodi Salazar 
ACTION TAKEN:  A motion was made by Ed Hawkins that if the $3,000.00 is NOT found in the Budget for the camera and building the website that we set that amount aside for that purpose.  Larry Hopkins seconded the motion and the following vote was recorded.

AYES:   ALL

NAYS:   NONE


President Dunwoody declared the motion carried.

2. Budget and Administration
The By-Laws need to be looked at and revised to include some of our administration costs that need to be included in our documentation.  There needs to be a floor to ceiling amount on our reserve levels.  Our travel policy needs to be clarified in some areas.  Pat Dunegan and Jim Coleman will be co-chairing this committee.  
There was mention in Oklahoma about the Budget and Administration becoming a standing committee. If this happens then there will have to be a revision to our By-Laws.  
If any of our membership know of any type of administrative policy that our make our organization run better then please contact Kenny King and let him know.
Steve Shorts reported that the Ad Hoc committee had their first meeting last night and they had a question come from that meeting.  The question for clarification is that the person hired would get half pay for 5 months.  The committee believes it would not be possible to hire someone for half pay for that length of time.  They would like to amend the RSO line item by $18,000.  This would include advertising, travel to interview, and three month salary for the newly hired RSO.
ACTION TAKEN:   A motion was made by Steve Shorts to amend the RSO line item by $18,000.00 to include salary, advertising, and any expense involved in getting a new RSO hired.  Robbie Levey seconded the motion and the following vote was recorded.

Discussion resulted in an amended motion by Fred Banks to say the line item should be increased to $20,000.00.  The negotiated salary should be capped at 90 days with full pay and $3,000.00 to $5,000.00 to be used by the committee for travel, advertising, or anything related to hiring the new RSO.  Tom Oliver has graciously agreed to take only half salary for this time period.  Carl Richey seconded the amended motion.
AYES:  ALL

NAYS:  NONE

President Dunwoody declared the motion carried.

3. Adjournment

ACTION TAKEN:  A motion was made by Katie Anderson and seconded by Homer Thompson to adjourn the January 25, 2008 Southwest NAHRO Executive Committee Meeting and the following vote was recorded.

AYES:  ALL

NAYS:  NONE

President Dunwoody declared the motion carried.

__________________________________

Donna Dunwoody, President

____________________________________

Wanda M. Peetoom, Secretary
ATTACHED 
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