VICE-PRESIDENT PROFESSIONAL DEVELOPMENT

Job Description
QUALIFICATIONS:
· Must be a current member of the National Association of Housing and Redevelopment Officials (NAHRO) and be in good standing with National NAHRO, Regional and State Chapters.
· Must have an active and positive working relationship with the State Chapter.

· Must have the ability and finances to travel to regional conferences (two per year) and national conferences (three per year).

RESPONSIBILITIES:

· Familiarize himself/herself with the Southwest NAHRO By-Laws 

· Familiarize himself/herself committee functions 

· Responsible for providing leadership for setting goals and a plan of action for the committee over the next two years. 

· Chair the meeting and follow parliamentary procedures 

· Prepare the meeting agenda 

· Arrange for minutes to be taken at each meeting 

· Enlist written and verbal reports on local activities by state Vice-Presidents 

· Prepare any resolutions for submission to the Executive Board 

· Written and verbal reporting of committee activities to the Executive Board 

Professional Development Committee

Mission Statement
National NAHRO Mission specific to Professional Development:
Ensure that housing and community development professionals have the leadership skills, education, information and tools to serve communities in a rapidly changing environment; to respond the professional development needs f members though quality services and products to promote better affordable housing and community development. 
Southwest NAHRO By-Laws:
The Southwest NAHRO By-Laws state: "The Professional Development Committee shall focus on the general and specific areas of career identification, training and education, certification and credentialing, and the professionalization of the members engaged in such job opportunities."
The primary function of the professional development committee is to provide leadership for training and educational needs of the membership. The committee is to provide leadership for training and educational needs of the membership. The committee training needs are to be centered around the questions of "buzz words": Is it 'needed?' 'available?' 'affordable?' and 'accessible?' 

The SW NAHRO Professional Development Committee like all standing committees, is a link between the state level and the National NAHRO level committee. Representatives from each state in a region are appointed to serve on the committee. These representatives assess training needs at the local and regional level, explore four areas of training and ways to deliver products to agency staff in an affordable manner.

In develops professional standards, training programs, technical services and special conferences on new regulations and program changes. The committee also provides session topics and assistance for annual conferences and biennial leadership training for new state officers and regional committee members, while its maintenance subcommittee plans and holds annual maintenance workshops. 
The committee focuses on four areas of educational/training at the National level. NAHRO's professional services and products include seminars, certification, computer software, audio-shorts, on-site seminars and scholarships for small agencies. 

1.
Certification Program:  PHM training program goals are structured to provide the essential knowledge and practical skills public and assisted housing managers and executives need to perform their duties efficiently and professionally. 

Three certification programs are offered by NAHRO:PHM Public Housing Manager, SHM Section 8 Housing Manager and SPHM Senior Professional Housing Manager. Until recently, HUD required certification of all housing managers who were responsible for 75 or  more units of public housing . 

2.
Seminars. NAHRO offers seminars for commissioners, community development professionals, housing management professionals, residents, and Section 8 professionals in various parts of country. Historically, the seminars are good but can be pricey by the time lodging and travel expenditures are included. 

3.
Technical Services (Contracts, Audio Shorts/Video) NAHRO's Audio Shorts are 90  minute discussions of today's hot topics at a very affordable cost Handouts and resource materials are sent ahead of time by e-mail. Intonation is available by the telephone at your desk. This is an excellent tool for small PHA's. 

4. 
A new service -NAHRO DIRECT NEWS, is a new e-mail service. Included are analyses of regulations, legislative news and other current issues/events; reminders on regulatory deadlines, how-to intonation and case studies from agencies across the nation. 

Additional Educational Resources 

The committee may seek resources other than NAHRO sponsored education or training. Among those available at a reduced cost or no cost to the agency are: 

1. Sharing of local or regional PHA or CDA employee-trainers. 

2. Video telecommunications via HTVN Housing Authority Insurance. A Subscription service transmits training topics to local PHA's, colleges, etc. after set-up of the receiving equipment. Insurance companies will also send representatives to IQcal agencies to train employees on any type of health or safety issue. 

3. HUD trainers or video conferences offered by local HUD offices. 

4. Resources and trainers from local colleges, universities, state and federal agencies. 

5. Web-sites and printed materials from NAHRO, HUD and other industry associations. 

6. Trainers from other housing and community development professional associations, PHADA, CLAMHA, etc. 

The agency needs to take into consideration the type of training needed, e.g. technical, the location of such training and travel costs involved, and the quality of the trainer. 

The professional development committee has many challenges, but one of the greatest is to explore ways to promote affordable training for small agencies within the region with limited budgets. 

THE SELECTION PROCESS 

The committee is made up of representatives (including the state Vice-Presidents) from each state within the region. Representatives from the regional committee also serve on the National Professional Development Committee. 

You have been either elected as your stat's Vice-President for Professional Development, or appointed to the Committee by your state's incoming President, or appointed by the incoming Regional President as an At -Large member to serve on the Professional Development Committee. In any case, you have been identified as someone who can represent the training needs of your state well.
A. 
Term of Office. Your appointment is for two years. It officially begins October 1st of the year of your appointment and ends September 30th two years later. 
B. 
Attendance. At the regional level, you are expected regularly attend six meetings over the next two years, consisting of four committee meetings (two conferences and two Executive Committee meetings) plus two leadership workshops.
C. 
Absences. If you are unable to attend a meeting, please notify the Vice-President of Vice-Chairperson. A written notification is preferable and it can be mailed, faxed or e-mailed to the Vice-President. Prior notification is required for an excused absence.
THE ROLE AND DUTES FOR COMMITTEE MEMBERS 

Southwest NAHRO Professional Development Committee Member Duties 

As a committee member, you must be sufficiently concerned about the training and educational needs of your state and region and be willing to commit the time as well as participate in goal setting, working groups, problem solving, special projects and reporting duties. 

The Southwest NAHRO Vice President for Professional Development 

The Vice-President is elected to chair the committee and it is his/her responsibility to familiarize himself/herself with the Southwest NAHRO By-Laws, committee functions, structure and goals. 

The Vice President is responsible for providing leadership for setting goals and a plan of action for the committee over the next two years. Planning is simply a road map that takes you from Point "a" to point "b". If you have no idea where you are going, how do you expect to get there? Planning will not automatically guarantee your success but your changes are better with a plan. 

Getting Down to Business 

1.
The first order of business for the incoming Vice-President is to prepare an agenda and materials to educate the new members on the mission and function of the committee. Pass out copies of the committee brochure summarizing committee duties. SW NAHRO SRO has the brochure on his computer and can provide you with additional copies. 
· Prepare a training needs assessment for all members to complete 

· Determine achievable goals and who will be responsible for meeting those goals. 

· Determine what has been successful in the past and what it took to accomplish it. 

· Determine amount of budgeted financial resources available to the committee which is traditionally used 
or leadership training expenditures. 

· Review progress on goals at every meeting. 

· Develop a time line for all meetings and identify responsibilities of committee at each meeting. 

2. 
Working Groups. Every member is expected to participate in one or more working 


groups, e.g. professional/educational seminars, certification, conference programs, leadership workshop, maintenance seminars, etc. 

· Each group will elect a chairperson and a recorder; 

· Meet with your group to determine the goals you would like to accomplish. 

· Set your agenda and develop strategies. 

· Be prepared to make a verbal and written progress report to committee before the end of the current sessions. 

3. Optional Committee Topics: Educational or Informational Topics. There is a need to provide spot informational or educational training for the professional development Committee members. Excerpt from National NAHRO Professional Development Committee Educational Systems Transition Report 1999-2001: "The subcommittee felt strongly that NAHRO had to be more responsive to its members needs for information on "hot topics'. The committee also recognized the importance of introducing these topics in ways that contained costs and eliminated expensive travel." As time permits, the professional development committee may receive abbreviated or updated educational 'hot table topics' as it relates to the industry. 

4. Keep abreast of all upcoming regional and National NAHRO meetings. Prepare updated lists for the committee. 

5. Prepare a notice and mail it to all committee members along with an agenda and minutes of the past meeting before every Southwest NAHRO Professional Development committee meeting. Monitor progress of all subcommittees and working groups. 

6. Prepare a brief report of meeting to present at the Executive Committee Meetings. 

Vice-Chairman of Professional Development Committee 
The Vice Chairman of Professional Development shall assist the Vice-President of the Professional Development Committee in all duties and shall serve in the absence of the Vice President. 

State Chapter Vice-President for Professional Development 
The State Chapter Vice-President coordinates functions relating to training programs and course offerings developed to increase the knowledge of the housing and community development industry, management expertise or specific technical training within his/her state through the state chapter. 

Among those state functions are: 

· National NAHRO training products scheduled for locations within his/her state 

· State sponsored seminars for maintenance, clerical support, or other professional 
development products for housing and community development practitioners 

· Special training sessions relating to new regulations, policy or subject matter of general 
interest 

· HUD co-sponsored training sessions 

· Professional development products offered by other state chapters, regions or outside 
organizations held within your state boundaries. 

Regionally, the State Chapter Vice-President is responsible for: 

· Keeping regional committee informed regarding the career and professional development 
needs of the members of his\her state 

· The responsibility of establishing a work plan to be accomplished during the term of 
office that will be in conformance with national guidelines and governing by-laws 

· Written and verbal reporting functions. You will be expected to submit a written report to 
the Vice-President for Professional Development, and may be asked to give a verbal 
report at his/her discretion. 

