SW NAHRO CR&D Committee Report
Winter Meetings

Albuquerque, NM
January 22, 2009
The third meeting of the 2007-2009 CRD Committee was called to order at 1:00 PM on January 22, 2009.  Members present were:

Mary Beth Bowman
Arkansas
mbbowmancda@alltel.net
Morise Duffin, Jr.
Louisiana
morise.duffin@pfpbr.org
Tony Hoch

Kansas
thoch@ci.lawrence.ks.us
Larry Hopkins
Kansas
larry@hernly.biz
Bill McDonald
Louisiana
billmc@thehabc.org
Ken McDowell
Arkansas
kdmcdowell@windstream.net
Brad Snapp

Kansas
bsnapp@wichita.gov
Kelly Stoker

New Mexico
rha.stoker@dfn.com
As reported to the committee vice president, Deborah Jenkins of Oklahoma and Matt Moran of Missouri had excused absents from this meeting.
Larry Hopkins was Recording Secretary for this meeting.

2007-2009 Goals - We began with a discussion of the topics & goals that the committee set during the 2008 winter meetings in San Antonio.  In general, the view by the attending committee members was that most of the stated goals were still relevant but some had not been pursued as diligently as possible.  Of note, the members stated that the communication between the committee chair and the membership was not adequate (Goal 6. Establish rules for the CR&D committee.  Knowing what to expect from the Chair and its members will accentuate our influence and viability within the organization).  A number of suggestions were made by the membership to the chair to improve the situation.  As a result, it was decided that monthly conference calls would be scheduled for the committee.  The first will take place on February 19th at 10:00 AM Central Time/9:00 AM Mountain Time with subsequent calls occurring on the third Thursday of each month at the same time.  Calls will be limited to no more than 45 minutes.    A discussion of each of the remaining goals was also undertaken.  A synopsis of the discussion of each topic follows:
1. Recreate the CR&D Standing Committee of SW NAHRO to better serve its members, attract new members, and provide tangible benefits that allow for tracking and accountability.
The generality of this goal made evaluation difficult.  The discussion centered on ways to better serve the entire membership of the Southwest Regional Council.  Planning all or most sessions at the annual conference to entertain both the housing authority and CRD audience was perceived as the best way to tie together both groups.  It was decided that this discussion would continue during the monthly conference calls and at the summer 2009 committee meeting,    Training of targeted audiences such as new employees was again discussed and it was decided that this type of training was best suited for the state chapters.  Comments were made that relevant and timely state training was the best way to interest individuals and organizations in NAHRO membership.   Advocacy activities were also discussed.  Some members are not receiving the NAHRO Action Alerts and it was decided that these alerts would be forwarded to all committee members from the chair upon receipt.   It was decided that this is an ongoing evaluation discussion that will continue to some extent at each meeting over the upcoming years.  Members were asked to take this discussion back to their state committees and relay and ideas or comments to the chair.
2. Control the assignment of CR&D targeted sessions at the annual SW Conference – increase number to 3 to 4 sessions per conference.  Focus on new ideas and associate development practices
This goal has been met as of the summer 2008 conference.  The committee was informed that the Chair has asked the conference planning committee for a total of 8 sessions slots at the upcoming conference in St Louis.  In total, 12 preliminary session subjects were discussed.  They include later in this report.
3. Identify and solicit private and non-profit partners to participate and join State and Regional NAHRO chapters
Mary Ann Bowman of the Arkansas Chapter relayed that their CRD committee have worked state wide form a state Community Development Directors Association, that sessions at state NAHRO conferences were geared towards this group and housing authority personnel, and that the registration for these non NAHRO member at the conference was split between conference costs and associate membership in the state organization.  All attendees stated that this may work in their homes but that more discussion was necessary to evaluate the potential for each state.  Further discussion will occur at the summer conference meeting.
4. Adopt the principals of the National CR&D committee agenda and refine for regional and state usage
The discussion of this goal centered on the specific roles that national, regional, and state organizations play in the NAHRO family of organizations.  It was decided that the national and state goals would be discussed at all future meetings, but that this discussion would be only for information purposes only and that application of any national or state goals would be considered on a topic-by-topic basis.  Advocacy for national topics was encouraged.
5. Define a prime role for the committee to advocate for CR&D programs with State and National legislators.  Develop a list of non-member CR&D professionals in each state and solicit their assistance as advocates.
No action on this topic was accomplished by this group.  All members pledged to call their legislators on housing and development subject if timely information was provided.
6. Establish rules for the CR&D committee.  Knowing what to expect from the Chair and its members will accentuate our influence and viability within the organization
See discussion detailed above.
7. Investigate and provide a means for those not able to attend conferences to participate through electronic conferencing.  Development the ability to provide one-way and two-way communications to all interested members

The means to provide this service and the level of participation led us to table this goal until the entire SW or National NAHRO organization could produce plans for this type of activity.  It was stated by Larry Hopkins that National was considering this plan and the discussion was tabled until more information was available to the membership.
CRD Committee Membership – A short discussion was undertaken on this topic.  Fostering state membership was listed as a top way to slowly increase regional participation.  Mary Beth Bowman of Arkansas told us that local community development directors have formed their own organization in the state, and they are encouraged to attend the Arkansas NAHRO conferences by apply some of their registration fee to an “Associate” membership allowing them a “buy-in” to the organization.  Arkansas routinely has 20 plus CRD professionals at their state meetings.  The SW CRD Committee chair and Kansas CRD Committee chair are planning on attending and/or presenting at the spring Missouri meetings in KCMO.  It was hoped that attendance at neighboring state meetings will foster regional participation.  The SW CRD Committee chair is also hoping to attend the Oklahoma meeting later this year.
The committee also forwarded a request to the SW Chapter President concerning committee membership.  It has been requested that that the total number of committee slots from each state be cut to 2 persons from the current 4 persons, not including the Chairperson of the committee.  The request includes a provision for the appointment of at-large committee members at the discretion of the Chapter President.  The committee feels that having a number of members who cannot or will not participate lessons the impact of the group and limits the possibility of a quorum, necessary for the passing of committee resolutions.  The request was brought to the by-laws committee for consideration at a future meeting. 
Vice-Chairperson for Committee – No one has stepped forward to fill this position.  It was discussed with all attendees and we will again ask for a volunteer during the February conference call.
Discussion of National CRD Committee Goals – A copy of the National NAHRO legislative agenda was looked at by the committee members.  The national goals (that primarily center around legislative advocacy) were discussed and all members were asked to call their legislators when all action alerts were issued.  The Committee chair will forward these emails upon receipt.  The national stimulus funding package was discussed and calls to congress on support for housing was encouraged. 
SW NAHRO Summer Conference CD Proposed Session – The following sessions ideas were presented at the meeting.  A further discussion of the topics is planned for the February conference call.  The sessions discussed at the committee meeting area as follows:

· A tour of St Louis Development Projects.  Kelly Stoker volunteered to help assemble a list of possible hosts and tour guides.

· A presentation by or sponsored by the local Federal Reserve Bank in St Louis.  It was suggested by Ken McDowell that Professor Vaughn Grisham of Mississippi State University by contacted as a speaker.  He has been a speaker at other CRD organizations and was sponsored by the FRB in St Louis.

· A presentation by City, State, and/or private developers on the overall community impact of the new Busch Stadium development in St Louis

· A presentation by Jeff Falcusan from National NAHRO Staff on CRD issues at the national level

· A presentation by HUD (or equal) personnel on the CRD provisions of recent stimulus legislation.  Jeff Falcusan would be a logical choice for this session

· Future development planned for the St Louis and/or eastern Missouri area.

· A presentation by city personnel on the economic impact of special events ( street fairs, art fairs, neighborhood celebrations, etc.  City Chamber of Commerce is a possible source for this session

· The role of Art in St Louis Development was suggested.  A local arts council would be our initial point of contact for this session

· A presentation on the New Lead Paint Rule and its impact on community development

· A presentation on the USDA Self Help Housing Program.  Larry Hopkins volunteered to contact Kansas USDA RD personal for assistance in finding a speaker for this session

· A presentation on Land Trusts and their impact on affordable housing.  Margene Swarts of Lawrence was suggested as a speaker for this topic.

Newsletter – All members were informed that the CRD committee was responsible to provide a CRD news item for the SW Region newsletter every other month starting in February.  Members were encouraged to forward their press releases and stories to the Chair for forwarding to our service officer.
National NAHRO Fall Conference CRD Sessions – The chair of the SW CRD Committee has been assigned the task of arranging the CRD sessions for the Fall 2009 NAHRO Annual Conference in Washington DC.  The theme for this finale to the 75th anniversary year is NAHRO into the Future.  With this in mind, a number or session ideas were presented to the committee for their comments.  The session list follows including committee comments:

1. RURAL DEVELOPMENT – WHAT CITIES CAN LEARN FROM OUR COUNTRY NEIGHBORS:  A discussion of rural development methods, programs and successes.  Little Dixie CDC in Oklahoma was suggested as a possible presenter. Contacting state RD directors was suggested to secure a USDA national office speaker.  Single or Dual presenter(s) w/ questions
2. A ROAD MAP FOR COMMUNITY DEVELOPMENT FROM THE LEFT, RIGHT & CENTER:  A panel presentation by Washington think-tank representatives looking at the future of CD from many angles.  Jeff Falcusan of the National Staff was contacted for participant ideas.  Comments expressed were very positive for this session and a large attendance was anticipated.
3. ROLE OF PARKS AND RECREATION IN 21ST CENTURY DEVELOPMENT: Panel discussion with participant from large, medium, small cities and a rural area.  Private funding initiatives and neighborhood parks topics were recommended for inclusion in the presentation.
4. NEW URBANISM - THE FUTURE OF COMMUNITY DEVELOPMENT: A presentation on giving people many choices for living an urban lifestyle in sustainable, convenient and enjoyable places, while providing the solutions to peak oil, global warming, and climate change.  A speaker from the “The Center for Design Excellence” in Alexandria Virginia is suggested.
5. THE ETHICAL CHALLENGES OF PUBLIC/PRIVATE CD PARTNERSHIPS: Community Development partnerships pose substantial ethical questions for public and private sector employees.  A presentation by an ethicist or a panel discussion by local ethic groups are two possibilities for this topic.
6. OUR FINAL SHOT AT GETTING BABY BOOMER DEVELOPMENT RIGHT!:  Developing livable and affordable assisted living housing for all of us.  The audience is everyone at every conference.  Developers could be source for this presentation as could the AIA and Urban Institute both based in the DC area.
7. GREEN DEVELOPMENT 2025: We’ve started down the road to green development throughout the Country, but what will the next step involve.  A futurist or a Green lobby group would be the natural source for this presentation.  A number of view points from local environmentalists could be presented in a forum or panel setting.
8. COMMUNITY DEVELOPMENT AND LOCAL EDUCATION GOALS: A call for presentation topic suggested by Jennifer Lavorel of the National Staff centers on this topic.  She will be contacted for further assistance in developing this topic.
9. COMMUNITY DEVELOPMENT AND THE ARTS – STRANGE BEDFELLOWS?: A discussion of community are projects, public art, etc is planned.  A presentation of local initiatives by members with many visuals would make this a very popular session, it was thought.  A public art advocate might be a choice for head presenter for this topic.
10. DEVELOPMENT OF NEW HOUSING AUTHORITY PROPERTIES: A natural combination session for HA and CD groups.  National developers looking at new public housing projects could be tapped for presentations; a large development group or 2 or 3 smaller groups could be used.
11. EXTRAORDINARY COMMUNITIES: Professor Vaughn Grisham of Mississippi State University is a nationally known expert on community development.  He is director f the McLean Institute for Community Development at the University of Mississippi and has worked for 40 years to development Extraordinary Communities where jobs, good schools, adequate medical care, good housing and safe neighborhoods are the basis for growth.  His presentations have been sponsored by the Regional Federal Reserve Banks and their participation might again be possible for our convention. 
12. CALL FOR PRESENTATIONS LIST: 12 additional topics suggested in the call for presentations were discussed.  While many were listed for housing authority participants, it look as though a number could be used as CD topics.
The meeting adjourned at 4:30 PM
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Larry Hopkins

VP for CR&D, Southwest NAHRO

January 22, 2009
